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Potbelly Sandwich Shop
As elaborated by Aylwin, the CEO, the Potbelly's Sandwich shop vision is being the best place for lunch in the neighborhood. This means offering the best experience to the customers accessing the premises. In a bid to promote the best strategic plan, the shop utilizes the best market mix. For instance, featuring on the products offered by the premise align with the shop's vision. Having started in 1977 with only two products, sandwiches and dessert, the shop has grown to provide more varied food products to the customers. This is essential to promoting the coverage and retention of a sizeable proportion of the market ("Hunt2ePotbellymaster," n.d.). Customers hold different preferences and tastes; hence, the provision of unlimited products offers the customers the chance to choose what they love. Further, the shop's provision of fresh, delicious, and quality food plays the role of influencing the customers' decision to make Potbelly shop the best place for their meals. Customers love excellent service, and so does the Potbelly Sandwich premise offers.
The shop has unlimited expansion opportunities. Currently, it serves in 27 states with over 400 outlet shops in the United States. However, the premise is bound to establish more of its outlets in the over 50 states of the U.S, leading to having more than 1000 shops. This is a significant expansion move to the shop's operations. The possible impact is that the market share will increase, making more profits from the increased sales. Further, a positive impact of the shop on society is that more employees will be needed hence supporting the livelihoods of many American citizens ("Hunt2ePotbellymaster," n.d.). This will create a positive image of the premise to the society. However, the only limiting outcome from this expansion is that there will be more complexity in the management than there existed initially. 


References
Hunt2ePotbellymaster. (n.d.). Viddler. https://www.viddler.com/embed/fe78042e/?f=1&player=simple&secret=91851464&make_responsive=0

